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1.   Why is Programme Theory Important? 

Cognitive-behavioural programmes
stop-and-think skills to identify and modify distorted criminal attitudes leading to 

criminal behaviour
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2.   What is the Latest Theory of Change in Offender Rehabilitation?

Desistance theories the 
process of ceasing criminal or antisocial behaviour over an extended period of time,

Behaviour

Identity

Belonging

Figure 1. Three key dimensions of desistance from crime
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3.  Who, What and How to Treat?

 
Risk-Needs-Responsivity model of offender rehabilitation 

moderate 
and high-risk cases

offending-related factors 
including criminal attitude, criminal peers, antisocial 
personality pattern such as impulsivity and leisure 
activities.

deliver programme tailoring to the learning style of youth as 
characterised by fun-learning, technology-based and activity-oriented 
approach.

Figure 2. Risk-Need-Responsivity principles of effective offender rehabilitation
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5.   Does Parent Training Help?

services to families and/or the youth to address 
the risk and protective factors associated with offending behaviours as well as parent 

skills to improve family functioning.

4.   What Should the Staff-Youth Relationship Entail?

encouraging, open and 
non-judgemental relationship in which the youth feel that the programme and 
correctional staff believe in them, empathise with them and recognise their strengths

6.   How Important is Multi-Disciplinary, Multi-Agency Throughcare?



28

7.   What is the Role of Programme Evaluation?

re-offending rate
 programme completion, 

readiness to change, psychological and behavioural changes, education, employment, 
relationships and prosocial engagements 

Update on Youth Psychological
Services: Hong Kong Correctional 
Services

In Youth Lab, the continuous 

aims to help young PICs cultivate a 
prosocial lifestyle and become thriving in-
dividuals. The core PREP programme 
adopting a cognitive-behavioural 

approach 

reduced criminal attitudes which in turn lowered the likelihood of re-offending (Leung, 
Hung, Chan & Kwong, 2019). The new initiative, “MindSport”, adopts a strength-based 
desistance perspective by integrating character strength intervention into sports 
activities conducted by a partnering non-governmental organisation. Clinical 
psychologists guide young PICs to recognise and utilise  character strengths such as 
perseverance and teamwork during bodyweight training and in daily life. During 
recent staff training at Sha Tsui Correctional 
Institution (STCI), correctional staff 
shared their vision for the personal 
growth of young PICs, use of 
encouragement, active listening, 
instilling hope in daily interactions, 
as well as their job satisfaction from  
witnessing  improved family relationships 
and positive changes among young PICs.
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Insights

1. Characteristics of Effective Youth Programmes

2. Encouraging, Open and Non-judgmental Relationship 

3. Importance of Family-based Interventions
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